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Communicate… at a Library? 
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Prepare for Communication
Participation is rather change management than 
technology
• Are we ready to be analyzed and criticized?
• Legal aspects and ownership 
• Standards and development of new added value
• How to build and evaluate the necessary tools
• Staff training in writing for the web
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Public Libraries in Sweden Faces New Challenges
• Book circulation decreased with  23 % since 1980
• The bibliographic data are not owned by the libraries
• There is an urgent need for a national digital library 
strategy
• 62% of the users fail in placing a hold in our OPAC´s
• One ILS vendor has approx 90 % of the market
• Use of digital media increases rapidly 
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Question in 2004:
What is the potential of 
the library on the web? 
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Biblioteket.se - the Project
• Started in 2004
• 8 000 hours of work
• 25 % of the staff engaged (1-10 hours a week)
• Four staff members to administer, edit and develop
• Access to catalogue and patron data through API
• All new functions built outside the OPAC and ILS
• Two new “2.0”-products has been announced  due 
to the project
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2004
• Aim and ambition
• “Web 2.0” defined
2005
• Internal lobbying
• All user requirements specified within project
• “Library 2.0” defined
• Staff education and publishing starts
• ILS vendor begins to develop API
2006
• Purchase and production
2007
• Beta and launch
Time…
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Key Aspects of the Library on the web -
1. Context of the media
Each title mashed up with the relevant context; articles, 
events and new services as price comparison, look inside, and 
covers
2. Involve the organization
Make staff knowledge, the collection, services, and events in 
the library more visible
3. Patrons turn into participants
Increase participation, interaction and feedback
Tag, grade, review, discuss, socialize, influence
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Long Tailed Libraries
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Biblioteket.Stockholm.se
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It is not finished 
- We have just started
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• New channels: widgets, plug-ins, mobile
• Shared added values (share through web services)
• Multi language support with Interbib.se
• Integrate e-books and external resources
• Digital media and added value in the physical library
• Tune the social tools 
• “Clean” the catalogue
• The ILS API must be developed further
(Fix bugs, 100% data and functions trough API, user feedback and accessability: relevance-ranking, 
spellchecking, new media etc)
and much more…
On the “To do list”
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Added Value for the Open 
Libraries
• All Swedish libraries can join
• Share all staff and  user “added value” - articles, 
lists, tags, rates etc
• The Swedish Arts Council supports
• Cooperation with other projects e.g. Boktips.net
• Contribution in relation to size and budget 
• Open standards and API:s
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Summary
• Why “2.0”? What is the strategic needs of the Library?
• Do not make a web page - build the library on the web
• Think as a user
• High demands both external and internal
• Administration and development must start after the project ended
• The new “added value” is central to all library service development in 
the future
• Make services and data reusable and shareable
• Cooperate - even outside the library sphere
• Measure, benchmark and promote the effects of the new channels
• Do not make your lists this long…
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Köszönöm!
daniel@biblioteket.se
